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Healthcare Administrator Career

Healthcare systems have become complex in the recent years, with major challenges in
financing and ineffective healthcare delivery. As a healthcare administrator, I would like to bring
a lasting impact on doctor-patient relationship and draft public health policies that will address
proper care and financing for patients. Healthcare administration is a wide area and one may
need a clear direction on where to effect changes. Having specific goals will provide a clear
direction on achieving the objectives and, in turn, eliminate the costs of drifting away from the
main path (Stonehouse, 2018). The first step will involve identifying the specific long-term and
short-term goals. For instance, I would be interested to know the people we serve as a healthcare
facility to know how we improve the quality and extent of our services. Once the goals are in
place, the next step will be to assess them against the golden rule of SMART goals to gain more
clarity on the way forward. Setting specific and attainable goals will save time and help bring
long-term goals to closer attainment (Stonehouse, 2018). Notably, having a way to measure
progress within a specified time gives insights into the achieved growth. Challenges in
administration can be inevitable, so my plan will involve pre-defining challenges that are likely
to occur and plan for their intervention. With all the goals laid out, I intend to formulate a tool or
system to measure progress regularly.

Short-term goals will have a time-bound of three months with milestone measurements
every week and after one month. For instance, a goal to reduce errors in patient treatment by ten
percent within the three months would require recording errors that occur weekly and initiating
intervention for better results in subsequent months. Notably, long-term goals will take two to

five years, with assessments every six months. In light of long-term goals, I would like to ensure




zero errors in treatment within two years and position myself on the table to influence policies
such as financing within five years.

Successful navigation through the set goals will require accountability partnership with
practitioners, patients and public administration. My career goals involve providing patient-
centered services by understanding our patients' medical and financial needs and providing zero-
error care. Consequently, I look forward to influencing policies involving healthcare systems.
Achieving the set goals will require accountable practitioners who understand my plan and are
committed to achieving the goals (Jasper & Jumaa, 2008). I will therefore relay my vision to
practitioners and ensure they are well compensated to enable them to work efficiently. Residents
will be great partners in defining their needs and concerns in the healthcare system. Therefore, I
will involve local partners in key decision-making committees to improve patient-centered
services. One of my long-term goals is to sit at the policies table to voice my concerns in the
healthcare system. Forming lasting partnerships with local public administrators will help me get
to the top table and influence policies.

Success and attainment of goals in a healthcare system crucially lie in the hands of the
leader. Once you are a leader, you can spear the organization in the direction of great success.
However, every leader requires the cooperation of the staff to achieve certain goals;
understanding the organization's culture and communicating your vision to the staff will always
help set up a focused team (Jasper & Jumaa, 2008). It is also important to note that the healthcare
system is going through a lot of changes. Thus, keeping up to date with the trends will help
inform the direction of your leadership.

I am not a member of any Professional association, but that will be a significant

consideration in my career growth journey.
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